KINH TE HOC
QUAN TRI
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"Toi la nha quan ly, nha lanh dao,
khong phai la nha kinh té hoc. Vay tai
sao toi lai can hoc mon nay?




NHU'NG CAU HOI QUAN TRI “TY PO”

(3 Chung ta c6 mdt sdn phim mai, ching ta nén dinh gia san
pham ma&i dé & mirc nao dé toi da hdéa doanh thu?

{93 Liéu cong ty clia chung ta c6 nén dau tw hang chuc ty dong
vao mot day chuyén san xuat méi hay khong?

¥4 Khi d6i thd tung mét don chi mang vé gia, chiing ta nén
'kh6 mau' hay ruat lui chién lwoc?

/| V&i ngan sach marketing cé han, 1am sao d€ moi dong chi
ra déu mang lai hiéu qua cao nhat?"




KINH TE HOC QUAN TRI

¢ Cotloi
— Khan hiém

* Moi trwong kinh doanh hién dai
— dir lieu
— canh tranh khoc liét

— mo hinh kinh doanh thay doi chong mat



T DUY KINH TE

Vii khi canh tranh cua nha lanh dao.

Hé diéu hanh cho ndo bo

Ling kinh sic bén dé€ nhin thiu ban chit ciia van dé
B6 khung logic dé phan tich cac lwa chon

Ngon ngir chung dé anh chi bao vé quyét dinh cia minh dwa
trén dir liéu.



MON HOC NAY

B0 cong cu tw duy

Khong chi quan ly mdét doanh nghiép

Thwc sw thau hiéu nhirng dong lwc kinh té dang vin hanh
ngam bén trong va ngoai to chirc.

'‘phai lam gi?’ — 'tai sao?’
nha quan ly <> nha lanh dao chién lworc.



MODULE 1: NEN TANG KINH TE HOC
QUAN TRI




KINH TE QUAN TRI

B0 cong cu ra quyét dinh cho nha lanh dao




KINH TE QUAN TRI LA GI?

* Laviéc &rng dung ly thuyét kinh té va khoa hoc quyét dinh
dé giai quyét cac van dé quan tri.

* Nén tang:
— Sw khan hiém (Scarcity) budc ching ta phai Iwa chon.

— Moi lwa chon déu c6 chi phi cor hoi (Opportunity Cost) - gia tri
cia phwong an tot nhat bi bo 16.



QUY TRINH RA QUYET DINH 6 BUOC

1. Xac dinh muc tiéu

2. Xac dinh van dé

3. Tim Kiém cac giai phap thay thé

4. Phan tich va dw bao (KTQT déng vai tro cot 16i)
5. Lwa chon giai phap toi wu

6. Thuc thi va giam sat



NOI DUNG MON HOC

Phan tich Cau thi trueong,

Hiéu vé San xuat & Chi phi,

Van dung chiing trong cac Cau trac thi trweong khac nhau,
tir canh tranh cho dén ddc quyén,

Piém qua gbc nhin kinh té hoc vé mot s6 chu dé hién dai
trong kinh doanh.



VAI TRO CUA LO'I NHUAN

Ban co6 thuc sw '13i'?




ﬂOI NHUAN KE TOAN VS. LOT NHUAN KINH TE

* Loi nhuin Ké toan = Tong Doanh thu - Chi phi hién (Explicit
Costs)
— Con s0 trén bao cao tai chinh.

* Loi nhuin Kinh té = Tong Doanh thu - (Chi phi hién + Chi phi
an/Chi phi co hoi)

— Thworc do gia tri thwe su tao ra.



VI DU: BAI TOAN QUAN CA PHE

Gia dinh:

- Lwong cii (bi b6 16): 1 ty/nam (Chi phi an)

- Lai tiét kiém bi b 16: 160 triéu/nam (Chi phi an)
- Tong Doanh thu: 3 ty/nam

- Chi phi hién (thué, nhan vién...): 1.8 ty/nam



KET QUA TINH TOAN

* Loi nhuan Ké toan:
_3ty-1.8t)=1.2t) VNP
— Doanh nghiép c6 song dwoc khong?

e Loinhuin Kinh té:
—3ty-(1.8ty+ 1ty + 0.2 ty) = 0 (Gia tri thwc tao ra)

— doanh nghiép c6 dang thinh viro'ng va str dung nguon luc hiéu
qua hon cac phwong an khac hay khong
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Vay, muc tiéu cla ching ta la tdi da hoa loi
nhuan kinh t&. Nhwng 1a lgi nhuan cla thang
nay, nam nay, hay cua 10 nam t&i?



SO SANH HAI MUC TIEU

e Toi da hda loi nhuén:
— Thwong mang tinh ngan han.
— C6 thé bd qua yéu to ri ro.
— Vi du: cat gidm R&D dé ting loi nhuin nam nay.

» Toi da hda gia tri doanh nghiép:
— Muc tiéu dai han.
— Bao ham ca yéu to rui ro.



TOI DA HOA GIA TRI DOANH NGHIEP

* Gia tri = gia tri hién tai cia dong loi nhuan kinh té ky vong
trong twong lai.

° A Yc: — n e
Cong thwc: PV t=1 1410

— 1, loi nhuan kinh té nam ¢

—r 14ai suat chiét khau (phan anh rii ro)



KIM CHI NAM CHO LANH PAO

« Dé to0i da hoda gia tri cong ty, anh chi phai lam dwoc 3 viéc:

1. Tao ra dong loi nhuan kinh té dwong va bén virng
Ty > 0

2. Kéo dai dong loi nhuan d6 cang lau cang tot
tangn

3. Quan tri tot dé gidm thiéu rai ro cho nha dau tw
giam r



THACH THUC

* Van deé ong chu va ngwoi dai dién (Principal-Agent
Problem)
— Xung dot loi ich gitra cht s& hiru (c6 dong) va nha quan ly (CEO).
— Co dong: Muon toi da hoa gia tri dai han.
— Nha quan ly: C6 thé wu tién loi ich ngan han (lwong, thudng).
— Giai phap: Thwdng bang co phiéu, quyén chon mua c6 phiéu (stock
options)...
* Trach nhiém v¢&i xa hoi (CSR)



THACH THUC

 Cau hoi quan trong nhit can dat ra trwedc moi quyét dinh
chién lwoc: Quyét dinh nay anh hwé'ng nhw thé nao dén
dong lo'i nhuan kinh té€ dai han ciia cong ty va mirc do
rui ro di kem?

e tranh bay ngan han

* tré thanh mot nha 1anh dao thwe su tao ra gia tri bén virng
cho t6 chirc cia minh



TIEP THEO

e Cong cu phan tich ra quyét dinh manh mé nhat trong kinh té
hoc

* Phan tich can bién



TU DUY CAN BIEN

Chia khéa cho quyét dinh “lam thém mot chit nira”




Tinh huong thuwec té

Hang hang khong Vietjet

Chi phi trung binh / ghé = 2,000,000 VNb

Gia vé gio chét khach san sang tra = 800,000 VND
Cau hoi: C6 nén ban vé dwdi chi phi trung binh?



Cac khai niém chinh

* Loiich can bién (MB - Marginal Benetfit):
— Loi ich TANG THEM tir mot hanh doéng.
— Vi du: 800,000 VND tién vé.

* Chi phi can bién (MC - Marginal Cost):
— Chi phi TANG THEM tir m6t hanh dong.
— Chi phi thwc sw phat sinh dé phuc vu thém 1 khéch.



Ap dung vao vi du Vietjet

* Loiich can bién (MB):
— 800,000 VND

* Chi phi can bién (MC):
— U'¢c tinh: 50,000 VND (suat an, nwéc uong, nhién liéu khong dang
keé...)

- K&t luan: MB (800,000) > MC (50,000)



Quy tac quyét dinh vang

¢« Néu MB > MC = HAY LAM

— (Hanh dong nay tao ra loi nhuan rong)

e Néu MB < MC = PUNG LAM
— (Hanh ddng nay gay 10 rong)

e Piém toi wu: MB = MC



Quy tac t6i da hoa loi nhuan

* Trong kinh doanh, loi ich can bién chinh la doanh thu can
bién (marginal revenue - MR).

 Quy tac vang cho doanh nghiép:
— MR = MC (Doanh thu Can bién = Chi phi Can bién)



Tom tat & Van dung

. Hau hét quyét dinh kinh doanh déu la quyét dinh 'can bién'.

2. Ludn so sanh LO' [CH TANG THEM (MB) véi CHI PHI TANG
THEM (MC).

. Diém t6i da hoa loi nhuén 13 khi loi ich cin bién bang chi
phi can bién (MB = MC(C).



MODULE 2: CAU CUA THI TRUONG




HIEU VE CAU

Khach hang thuc sw muodn gi?




KHACH HANG

Trung tam
Ho la ai?
Ho mudn gi?

Va quan trong nhit, ho san sang mua bao nhiéu san pham
cua chung ta & cac muc gia khac nhau?



CAU

» Can khac 'mong muon’.

* Cau la so lwong hang héa hoac dich vu ma ngwéi mua cé
kha ning va san sang mua & cac mic gia khac nhau, trong
mot khoang thoi gian nhat dinh."

« M0i quan hé gitra gia va lwong cau dwoc thé hién qua Luit
Cau (Law of Demand), mot trong nhitng nguyén tac co ban
nhat ctia kinh té hoc."



Luit Cau (Law of Demand)

 Khi cac yéu to khac khong doi:
- Gia tang = Lwong cau giam
- Gid gidm = Lwong ciu tang

» Dwong cau luén doc xuong.



 Thay doi lwong cau
« Thay doi cau



5 YEU TO THAY POI CAU

1. Thunhap
— Hang hoa théng thwong
— Hang héa cap thap
2. Gia cua hang hoa lién quan
— B0 sung
— Thay thé
3. Thihiéu & sé& thich
4. Ky vong cua nguoi mua
5. SO lwong ngwoi mua



VAN DUNG CHO NHA QUAN TRI

* Gia ban <-> 5 yéu t0 anh hwéng dén cau

* Du bao su dich chuyén cua duwong ciu:

— Thu nhap cua khach hang muc tiéu dang tang hay giam?
— Doi thi canh tranh sap c6 dong thai gi vé gia?
— C6 trao lwu tiéu dung nao méi noi khong?



PO CO GIAN CUA CAU THEO GIA

Vii khi bi mat dé quyét dinh nén tang hay giam gia
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Hay twdng twong anh chj la giam doc clia mét
cum rap chleu phim CGV. Muc tiéu cua anh chi

|3 toi da hoa tong doanh thu. Bé 1am dworc diéu
do, anh chi nén tang gia vé hay giam gia ve?"



PO CO GIAN CUA CAU THEO GIA

%AQ

E., =
P AP

* Hau nhuw ludn c6 gia tri am
e Xét tri tuyét doi



GIAI MA GIA TRI |EP|

|[Ep| > 1: Cau Co gian (Elastic)
- Lwong cau rat nhay cam véi gia.

- Vi du: Hang xa xi, hang c6 nhiéu san pham thay thé.

|[Ep| < 1: Cau Khong Co gian (Inelastic)
- Lwong cau it nhay cam véi gia.
- Vi du: Hang thiét yéu (xang, thudc), hang gay nghién.



PO CO GIAN & TONG DOANH THU

* M0i quan hé vang:
—Né&u cau CO GIAN (|Ep| > 1):
*Giam gia = Tong doanh thu tang
—Né&u cau KHONG CO GIAN (|Ep| < 1):
*Tang gia = Tong Doanh thu tang



PO CO GIAN CUA CAU THEO THU
NHAP

Du bao twong lai: nguoi Viét Nam giau lén, nganh nao s€ 1én ngoi?




PHAN LOAI HANG HOA QUA LANG KiNH THU NHAP

 E; > 0: Hang h6a thong thwong
—0 < E; < 1: Hang hoéa thiét yéu
—FE; > 1: Hang ho6a xa xi
« E; < 0:Hang hoa cap thap
—Khi thu nhap tang, nguwoi ta dung it di.
—Vi du: Mi an lién, xe buyt.



PO CO GIAN CHEO CUA CAU

Poi tha ciia ban thwe sw 1a ai?




XAC DINH POI THU & POI TAC

Eyy > 0: Hang hoa thay thé (Substitutes)
- Gia Pepsi tang = Cau Coca-Cola tang
- Eyy cang lén, canh tranh cang gay gat.

Eyy < 0: Hang hda bo sung (Complements)
- Gida may in gidm = Cau muc in tang
- Mo ra co hoi hop tac, ban chéo, ban goi.



CAC YEU TO KINH TE Vi MO ANH
HUONG PEN CAU

Nhin ra birc tranh 1on




TAC PONG CUA CHU KY KINH DOANH

Giai doan tang trueong (Expansion):
- Cau hang xa xi (E; > 1) va hang dau tw tang manbh.

Giai doan suy thoai (Recession):
- Cau hang cap thap (E; < 0) c6 thé tang.
- Nguwoi tiéu dung nhay cam hon vé gia.



TAC PONG CUA CHINH SACH Vi MO

Chinh sach Tai khéa (Thué, Chi tiéu cong):
- Gidm thué VAT /TNCN = Kich thich tiéu dung ngay lap tirc.

Chinh sach Tién té (Lai suat):
- Ha 13i suat = Kich thich cau cho cac nganh nhay cam véi lai
suat (Bat dong san, O t9).



MODULE 3: SAN XUAT VA CHI PHI




HAM SAN XUAT

HOp den bién dau vao thanh dau ra




HAM SAN XUAT

M&i quan hé ky thuat gitra cac yéu td dau vao
va san lwvong dau ra



HAM SAN XUAT

« Ham san xuat: san lwong dau ra toi da cé thé san xuat duoc tir mot
tap hop cac yéu td dau vao nhat dinh, véi mot trinh do cong nghé
khong doi.

« “t0i da”: gid dinh rang doanh nghiép dang hoat dong hiéu qua vé mat
ky thuat, khong co sw lang phi.

* Q= f(LK)

— Q: san lwvong dau ra

— L: lao dong - s6 lwong cong nhan, gio cong...
— K: vOn - may mac, nha xwdng, thiét bi...

— f(.): trinh d6 cong nghé san xuat



NGAN HAN vs DAI HAN

* Ngin han (Short Run):

— Khoang thoi gian c6 it nhat mot yé€u to dau vao la c6 dinh.

— Thong thwong, Von - nha xwdng, may maéc 1én - 1a yéu to co dinh. Ban
khong thé xdy mot nha may méi trong mot dém.

— Doanh nghiép chi c6 thé thay doi cac yéu td bién doi nhw Lao dong.
* Dai han (Long Run):
— La khodng thoi gian da dai dé tat ca cac yéu to dau vao déu co6 thé
thay doi.
— Doanh nghiép cé thé quyét dinh thué thém cdng nhan (thay d6i L) VA
xdy thém nha may mdai (thay doi K).



SANXUAT TRONG NGAN HAN & SAN PHAM CAN BIEN

e Ngin han - K ¢d dinh

« Mot chi s6 quan trong dé do lwong hiéu qua: Nang suat can bién (Marginal
Product - MP)

* Nang suat can bién ctia Lao dong (M P,): san lwong tang thém khi doanh
nghiép st dung thém mot don vi lao dong (vi du: thém mot cong nhan),
trong khi gitt nguyén cac yéu to khac.

AQ
MPL:E



“=QUY LUAT NANG SUAT CAN BIEN GIAM DAN

* Quy luat kinh té rat thyc te

 Trong ngan han, khi ta lién tuc thém mot yéu t6 dau vao bién déi (lao
dong) vao mot lwong yéu té dau vao c6 dinh (nha xwdng), thi dén mot lic
nao do, sdn pham cin bién cla yéu t6 bién do6i d6 sé bat dau gidm xudng.



“=QUY LUAT NANG SUAT CAN BIEN GIAM DAN

e MOt quan ca phé nhé (von K co dinh).
— Cong nhan th 1: Rat hiéu qua, MP cao.
— Cong nhan thir 2: Phoi hop véi nguwdi thir nhat, tang hiéu qua, MP
van cao.
— Cong nhan thir 3, 4: Bat dau hoi chat choi, c6 thé phai cho dé dung
may pha ca phé. MP bat dau giam.
— Cong nhan thir 10: Chen chic nhau, khéng cé viéc dé lam, thim chi
con can trd nhau. MP c¢6 thé gan bang 0 hodc Am!
* Khong c6 nghia la cong nhan lwoi di, ma la do ho bi gi¢i han boi
lwong von co dinh (khoéng gian, may maoc).



VAN DUNG QUAN TRI

« San pham Can bién (MP): nén tdng cho quyét dinh nhan sw
trong ngan han.

 CAu hoi chién lwoc khi cAn nhac thué thém moét nhan vién:
Gia tri cua san lvong tang thém ma nhan vién nay tao ra
(MP X gia ban) c6 1é6n hon chi phi dé thué ho (Iwong va cac
phuc loi) hay khong?”

* Quy tac vang dé t6i wu héa quy md nhan sw va chi phi: Loi
ich can bién (MB) = Chi phi can bién (MC)



PO LUONG PO HIEU QUA CUA QUA
TRINH SAN XUAT

Nang suat Can bién vs. Nang suat Trung binh: "Vung san xuat"
hiéu qua nam & dau?




HON CA TONG SAN LUONG

« San pham Can bién (MP): déng gép clla ngwdi cong nhan
cuoi cung dwoc thué.

* Cau hoi mang tinh tong thé hon can tra 1¢i: '"Tinh trung binh,
moi nhan vién cua t6i dang tao ra bao nhiéu san phadm?""

 "Viéc do lwong nang suat trung binh nay, va dac biét lIa moi
quan hé gitta n6 va nang suat can bién, sé gitip ching ta xac
dinh dwoc 'vung hoat dong' hop ly nhat cho doanh nghiép.



BA THUOC PO CHINH

» Tong san pham (Total Product - TP):
— Tong san lwong dau ra (Q) ma doanh nghiép san xuat duwoc
e San pham Can bién (Marginal Product - MP):
— San lwong tang thém khi st dung thém mot don vi lao dong. MP; =
AQ/AL.
* Nang suat Trung binh (Average Product - AP):
— nadng suit trén moi don vi lao déng dau vao.
AP, =Q/L
— KPI rat ph6 bién: tinh binh quin, mo6i nhan vién dang déng gép bao
nhiéu cho tong san lwong.



MOI QUAN HE VANG GIT’A MP VA AP

* Vidu: Piém trung binh GPA
— AP: Biém trung binh tich liiy (GPA)
— MP: diém cla m6n hoc tiép theo vira cé.

 MP > AP = GPA sé tang lén

« MP < AP = GPA sé giam xuong

»Puwdong MP sé luon cat dwong AP tai di€m cao nhit cia
dwong AP. Khi ndng suit ciia ngwdi méi vao bang ding nang
suat trung binh cuda ca doi, thi dé la Itic nang suat trung binh
dat dinh.



-2 MOI QUAN HE VANG GITUA MP VA AP

San lwgng

Lao dong
(y&u t& dau vao bién d6i)



VAN DUNG QUAN TRI

* Phan tich nay giap tranh hai sai lam pho bién:

— Tuyén dung qua it (Dirng & Giai doan I): Dan dén viéc chwa khai thac
hét cong suat cia nha xwdng, may moc (cac tai san co dinh).

— Tuyén dung qua nhiéu (Pi vao Giai doan III): Dan dén lang phi
nguon lwc lao dong va lam giam hiéu qua chung.

* Nhiém vu ctia nha quan ly: tim ra diém vang trong Giai doan II,
noi gia tri do ngwoi lao ddng cudi cung tao ra van con 1én hon
chi phi dé thué ho.

* DPay la nghé thuat caa viéc t6i wu hdéa quy moé nhan su trong
ngan han.



LQ'I SUAT THEO QUY MO

Nghi nhw CEO: Khi tang gap do6i nguon lwc, san lwong sé ra sao?




TU-QUYET PINH NGAN HAN PEN CHIEN LUOC DAI HAN

e Quan ly ngan han: c6 nén thué thém mot cong nhan hay
khong

* Quan tri dai han: c6 nén xay thém mot nha may mdéi khong
— Thay doi ca lao dong va von

* Néu chung ta tang gap do6i quy mo, tirc 1a tang gap doi ca lao
dong va nha xwdng, thi san lwong dau ra sé thay doi nhw thé
nao?

* Loi suat theo quy mo.



“:“BA KICH BAN CUA VIEC M RONG QUY MO

* Loi suat theo quy mo do lwong suw thay doi cia san lwong
dau ra khi tat ca cac yéu to dau vao dwoc tang 1én theo
cung mot ty 1é

F(xL,xK) = F(L,K)



LOT SUAT TANG THEO QUY MO

San lvong dau ra tang vai ty 1€ 1é'n hon ty 1€ tang cha cac
yéu to dau vao.

F(xL,xK) > xF(L,K)
Chuyén mon héa: Véi quy mé 1é6n hon, moi cong nhan cé
thé tip trung vao mot cong doan duy nhat (nhao dat, tao
hinh, nung), gitip tang nang suat vuot bic.
Hiéu qua cong nghé: Co thé dau tw vao cac 10 nung 1é6n hon,
tw dong héa, hiéu qua hon ma & quy mé nho khong thé cé.
DPay la giai doan "cang lén cang hiéu qua”.



LOT SUAT KHONG DOI THEO QUY MO

* San lwong diu ra tang vdi ty 1é bang ty 18 ting cta cac yéu to
dau vao.
F(xL,xK) = xF(L,K)
* Khi viec mo rong chi don gian la nhan ban mot quy trinh da
hiéu qua.
— Ban xdy mot nha may thi hai y hét nha may dau tién, ban sé nhin
dwoc san lwong y hét.



LOT SUAT GIAM THEO QUY MO

« San lwong dau ra tang vaoi ty 1€ thap hon ty 1€ tang cda cac
yéu to dau vao.
F(xL,xK) < xF(L,K)
« Khi mot to chirc tréd nén qua lén va cong kénh, cac van dé vé
quan ly bat dau nay sinh:
— Giao tiép va phoi hop tré nén khé khan hon.
— B6 may hanh chinh phinh to, ra quyét dinh cham chap.
— Kho duy tri dong lwc va van hoa doanh nghiép.
* Giai doan "cang lén cang kém hiéu qua”.



PHAN BIET

Nang suat can bién giam dan Lo'i suat giam theo quy md

* Ngan han « Daihan

* [t nhat mot yéu t6 cd dinh * TAt ca cac yéu td déu thay doi
* Thém qua nhiéu lao dong vao e Kho khan trong viéc quan ly va

mot khéng gian/may méc ¢é han diéu phdi mét toé chirc qua 16n



VAN DUNG

Cau hoi chién lwoc vé viec mé rong
Lo1i suat Tang theo Quy mo (phan mém, san xuat chip, cac nganh
mang lwoi)
— chién lroc t6i wu l1a phai ting tredng that nhanh, chiém thi phan bang
moi gia.
— Aila nguwdi lon nhat sé 1a nguwoi c6 chi phi thap nhat va hiéu qua nhat, tao ra
loi thé canh tranh bén virng.
Loi suat Giam theo Quy mo (cac phong ban ph6i hop kém hiéu qua, ra
quyét dinh cham):
— x4y thém mot nha may khong 16 nira cé thé la mot sai lam.
— Thay vao doé: tai cau truc, chia nhé cong ty thanh cac don vi kinh doanh
doc lap va linh hoat hon
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Hiéu duwoc cc“)ng ty dang o dau trén dwdng cong
quy mo sé giup cac nha lanh dao dwa ra cac

quyét dinh dau tw va tang trwdng khén ngoan
hon.



PO LUO'NG CHI PHI

Nhitng con s6 thwc sw cé y nghia




CHI PHI CUA NHA QUAN TRI

Video trudc: lam thé nao dé két hop lao dong va von deé tao
ra san lwong mot cach hiéu qua.

bé t6i da hoa loi nhuin: phai hiéu va do lwong dworc chi phi
Nha quan tri nhin nhan chi phi # mot ké toan vién ghi nhan
no.

Sw khac biét nay l1a cwe ky quan trong dé ra quyét dinh ding
dan.



KE TOAN vs KINH TE

 Chi phi Ké toan (chi phi hién): nhirng khoan chi tiéu thwc té
bang tién ma doanh nghiép phai tra va dwoc ghi nhin trén
s0 sach: lwong nhan vién, tién thué nha xwdng, chi phi
nguyen vat lieu...
 Chi phi Kinh té (chi phi hién + chi phi an)
— Chi phi an = chi phi co hdi cta viéc st dung cac nguon luc thudc s&
hitu cua cong ty.
— K& toan khéng ghi nhin chi phi ndy, nhwng nha quan Iy bat budc
phai can nhac.



BAY CHI PHi CHIM

* La chi phi da phat sinh trong qua khtr va Khong thé thu hoi lai dworc,
bat ké ban ra quyet dinh gi trong tuong lai.

* Quy tic vang: KHONG BAO GIO dé chi phi chim dnh hudng dén cac
quyét dinh trong twong lai.

* Vidu: Cong ty ban da chi 5 ty dong dé nghién ctru va phat trién mot san
phidm méi. Nhu'ng dén phut cuoi, ban nhan ra thi trweong khong don
nhan no. Bay gio, doi ngi marketmg dé xudt chi thém 1 ty nita dé cd
gang quang ba ram rd. Ban c¢6 nén chi thém 1 ty nay khong7

— nguy bién chi phi chim: chiing ta di 1& chi 5 ty roi, phai co theo dé go lai.

— Pay la mot tw duy sai lam! 5 ty d6 da chim, da mat.

— Quyét dinh dung dan: so sanh xem 1 ty sap chi ra c6 kha nang mang lai doanh
thu trong twong lai 16n hon 1 ty hay khong.



“¥GIAI PHAU" TONG CHI PHI TRONG NGAN HAN

TC

TVC

Chi phi

FC

San luvong



VAN DUNG

e Viéc phan loai chi phi ndy c6 y nghia thuec tién rat 1on.
— Bo ‘qua chi phi co’ hoi c6 thé khién ban ti€p tuc mot dw an 'c6 13i' trén

giay to, nhwng thuc chit dang 1am mat di co hoi kiém dwoc nhiéu tién
hon & mot noi khac.

— Roi vao bay chi phi chim sé khién ban 'd6t tién' vao nhirng dv an
khong con trién vong.

— Tach bach chi phi ¢d dinh va chi phi bién déi la bu¢c dau tién va quan
trong nhat dé thwc hién cac phan tich then chét nhw phan tich diém
hoa von.

— Giup hiéu rd don bay kinh doanh: chi phi ndo cé thé linh hoat cat giam
khi gap kho khan (VC) va chi phi ndo la gdnh ning cam két phai ganh
(FC).



CHI PHi NGAN HAN VA DAI HAN

Ra quyét dinh véi cac duwong cong ATC, AVC va MC




CHI PHI TREN MOT SAN PHAM

e Giai phau' tong chi phi: quan trong, nhwng chwa du

 Viban khéng ban 'tong san lwong', ban ban tirng san pham
mot.
— Tinh trung binh, chi phi dé lam ra mot san pham la bao nhiéu?

— Va quan trong nhat, chi phi dé lam ra thém mot sdn pham nitra Ia
bao nhiéu?



~5"GIA DINH” CHI PHf TRONG NGAN HAN
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~“BWC TRANH CHIEN LUQC - CHI PH DAI HAN

SRATC1 LRATC

SRATC3

Chi phi trén mét san pham

SRATC2

Quy mo san xuat



TINH KINH TE & PHI KINH TE THEO
QUY MO

Tai sao 1&6n hon khong phai Iic nao cling tot hon?




GIAI MA LRAC HINH CHU? U

 Tai sao khi mé& rong quy mo, chi phi trung binh ban dau
giam, nhwng sau do lai tang lén?

* Cau traloi: Do sw doi dau gitra 2 thé lwc kinh té:
— Tinh kinh té theo quy mo6 (Economies of Scale)
— Tinh phi kinh té theo quy mo6 (Diseconomies of Scale)



Chi phi trén mét sdn pham

SU'C MANH CUA QUY MO

Quy md sadn xuat

LRATC



SU'C MANH CUA QUY MO

e Tinh kinh té theo quy mo
 Xay ra khi chi phi trung binh dai han (LRAC) giam khi san
lrong tang.
* Cacnguon goc chinh:
— Chuyén mon hoéa: Lao dong va quan ly tro nén hiéu qua hon.
— Loi thé cong nghé & von: C6 kha nang dau tw vao may moc 16n,
hiéu qua.
— Lo’i thé mua hang: Duwoc gidm gia khi mua nguyén vat liéu so
lwong lon.



re— LOT NGUYEN CUA QUY MO

LRATC

Chi phi trén mét san pham

Quy md sadn xuat




LOT NGUYEN CUA QUY MO

* Tinh phi kinh té theo quy mo
* Chi phi trung binh dai han (LRAC) tang khi san lwong tang.
* Cacnguon goc chinh (chu yéu vé quan ly):
—Van dé quan ly & phoi ho'p: B6 may cong kénh, giao tiép kho
khan.

— Sw xa cach & giam dong lwc: Nhan vién cadm thay minh chi la
"con Oc vit".



QUY MO HIEU QUA TOI THIEU (MES)

* La mirc san lwvong nhé nhat ma tai dé doanh nghiép dat
dwoc chi phi trung binh dai han thap nhat c6 theé.

» Y nghia: MES gitip giai thich ciu tric nganh (nganh cé vai
"ong lén" hay nhiéu cong ty nho).



VAN DUNG QUAN TRI

* Nhiém vu cta nha lanh dao: tim cach khai thac toi da cac
lg’i ich cua tinh Kinh té theo quy mo, dong thoi chu dong
chong lai sw xuat hién cua tinh phi Kkinh té theo quy mé

* Quy mo6 hiéu qua toi thiéu 1'n: nganh thwong bi thong tri
boi mot vai 'ong lon’

* Quy mo6 hiéu qua toi thiéu nhaé: nganh c6 hang nghin doanh
nghiép nhé cung ton tai va phat trién.



PHAN TIiCH PIEM HOA VON

Can ban bao nhiéu san pham dé bat dau c6 1oi?




g E Education

cONG THU’C TINH SAN LUONG HOA VON

« Piém hoa von: san lwvong ma tai do6
tong doanh thu = tong chi phi (loi nhuin = 0)
 Lai trén chi phi bién doi
= Gia ban (P) - chi phi bién do6i trung binh (AVC)
e Cong thirc tinh diém hoa von
Tong chi phi co dinh
BE = 131 trén chi phi bién d6i




Chi phi c6 dinh moi thang (thué xe, gidy phép...): 10,000,000

VND

VI

DU

Gia ban mot ly ca phé: 30,000 VND

Chi phi bién doi cho mot ly (ca phé, sira, ly, 6ng hit...):

10,000 VND

Piém hoa von =

10,000,000

30,000 —-10,000

= 500 ly ca phé



CONG CU RA QUYET DPINH

* Phan tich diém hoa von nhuw mot cong cu "Néu...thi..”
 Strc manh cia phan tich hoa von la kha nang phan tich do
nhay
 Giup tra 1oi cac cau hoi chién lwoc:
— "Néu chi phi co dinh tang thi diém hoa von thay doi ra sao?"
— "Néu chuing ta giam gia ban thi can phai ban thém bao nhiéu san
pham?"
— "Né€u chi phi bién d6i gidm thi muc tiéu hoa von dé dat dwoc hon
bao nhiéu?”



VI DU PHAN TICH PO NHAY

 Néu tién thué mat bang ting lén 12 triéu thi sao?

12,000,000 « 1A
= 600 ly ca phé
30,000 —10,000

* Néu ching ta mudn chay khuyén mai gidm gia xuong con 25,000
thi sao?

— Piém hoa von =

— Piém hoa von =

10,000,000
25,000 -10,000

* Néu chiing ta tim dwoc nha cung cap hat ca phé ré hon, gidm chi
phi bién doi trung binh xuéng con 8,000 thi sao?

10,000,000 < LA
= 455 ly ca phé
30,000 —8,000

= 667 ly ca phée

— Piém hoa von =



TR

TC

Chi phi, gia

FC

o o — ———

Qsr San luong



VAN DUNG QUAN TRI

« Dirng bao gi tung mot san pham mdi hay bat dau mot du
an kinh doanh ma chwa thuwc hién phan tich diém hoa von.
* Cau hoi phai tra loi:
— Mikc san lwvong hoa von nay c6 thwce té khong?
— Thi trwong c6 du 1én so véi mirc hoa von khong?
e CU nhay mu quang véi niém tin = bwédc di dwoc tinh toan
can trong.



MODULE 4: CAC MO HINH PINH GIA
VA SAN LUONG




CANH TRANH HOAN HAO

Khi doanh nghiép khong c6 quyén dinh gia




=

=~THI TRUONG CANH TRANH HOAN HAO

* M6t doanh nghiép riéng 1é khong cé strc manh dé tac dong
dén gia ca
« Hiém Kkhi ton tai trong thwc té

* M6 hinh nén tadng cwc ky quan trong dé lam tiéu chuan so
sanh cho cac cau truc thi trrong khac



351 e BON DPIEU KIEN
CUA THI TRUONG CANH TRANH HOAN HAO

1. Rt nhiéu ngwoi mua va ngwdi ban: Moi cd nhan chi la
mot "hat cat", khong thé anh hwdng dén gia.

2. Hang héa dong nhat: San pham cua cac doanh nghiép
giong hét nhau.

3. Tw do gia nhap va rut lui: Khong c6 rao can ngan can
doanh nghiép m¢&i tham gia hoac roi bo thi trueong.

4. Thong tin hoan hao: Moi ngwdi déu biét ré vé gia ca va
chat lwong.



=== TAT CA LA NGOl CHAP NHAN GIA

>

Thi trvong

Doanh nghiép S

MC




3 KICH BAN TRONG NGAN HAN

» N

MC

P* > ATC Loi nhuan kinh té duwong
ATC




GG e

"=~ 3 KICH BAN TRONG NGAN HAN

AVC < P* < ATC

MC

ATC

L0, nhwng van nén
ti€p tuc san xult vi
gid ban van dua bu
dap chi phi bién dai
va con du mot phan
dé trang trai chi phi
cO dinh
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==~ 3 KICH BAN TRONG NGAN HAN

S
t MC
ATC
AVC
Diém déng
tra, ngw
P* < AVC C? ° n% hi
san xuat ngay

» Q lap tlrc



Hoa von
trong dai
han

Thi trwvong Doanh nghiép



VAN DUNG TRONG QUAN TRI

 Canh tranh hoan hdo: khong thwc té€ nhwng 13 tiéu chuan toi
thwong cua sw hiéu qua

* Trong mot thi treong canh tranh khoc liét: loi nhuén cé the
ton tai trong ngan han, nhwng trong dai han sé luén tién vé
conso 0

* Con duong duy nhat dé ton tai va thanh cong trong dai han:
lién tuc toi wu héa van hanh dé dwa dwong cong chi phi
trung binh (ATC) ciia minh xu6ng mirc thap nhat cé thé.



CANH TRANH POC QUYEN

Cudc chién cua suw khac biét




“==PAC PIEM CUA CANH TRANH DOC QUYEN

1. Nhiéu ngwoi ban: Thi trweong dong dic, khong cong ty nao
thong linh.
2. Tw do gia nhap va rut lui: Rao can gia nhap thi treong
thap.
3. San pham dwo'c KHAC BIET HOA (diém c6t 161):
« Sw khac biét c6 thé dén tir: chat lwong, vi tri, dich vu,

hoac thwong hiéu.



NGAN HAN: DOC QUYEN

* Sw khac biét tao ra mot lwong khach hang trung thanh
= Pwong ciu doc xudéng (khong phai nam ngang)
* Doanh nghiép c6 mot chit strc manh thi tredong dé dinh gia



|
PT SCHOOL OF BUSINE

- LOT NHUAN TRONG NGAN HAN
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LOT NHUAN POC QUYEN

 Quy tac toi da héa loi nhuin: San xuit tai san lvong (Q*)
noi MR = MC.

« Két qua: Pinh gia P > MC.
> C6 thé c6 loi nhuin kinh té trong ngan han néu P > ATC.



=
......

 Loinhuin kinh t&€ ngan han hap dan thu hat doi thu méi gia nhap
thi troeong
« Khi c6 doi thu mai:
« Doanh nghiép mat thi phdn = Pwong cau dich chuyén sang trai.
* Khach hang cé nhiéu lwa chon hon = Puwong cau co gian hon.
* Qua trinh nay tiép dién cho dén khi dwong cau ti€p tuyén véi duong
ATC
» Két qua dai han: P = ATC = Lo’i nhuan Kinh té = 0.



VAN DUNG TRONG QUAN TRI

* Trong canh tranh d6c quyén: doanh nghiép dung sw khac
biét héa dé c6 loi nhuin ngan han, nhung sw tu do gia nhap
sé x0a bo loi nhuan nay trong dai han.

» Mot cudc chay dua khong ngirng nghi vé sw doi mai.

» Chia khoa thanh cong: phai lién tuc doi m&i sang tao va
cung co thwong hiéu dé duy tri sw khac biét, gitt cho dwong
cau cuia minh it co gian va & xa vé phia bén phai.



POC QUYEN

Khi chi c6 mot ngwdi ra luat choi




THI TRUONG POC QUYEN

e MOt ngwoi ban duy nhat

« Khong c6 sdn pham thay thé gan

* Rao can gia nhap: doc quyén ton tai vi cac doi thu
khac khong theé gia nhip thi treong.



NGUON GOC SI’'C MANH POC QUYEN

* Cacrao can chinh:
— Poc quyén tw nhién: Khi mot cong ty cé thé phuc vu toan bd thi
treong vai chi phi thap nhat (VD: mang ludi dién, nwéec).
— Kiém soat nguon lwc Khan hiém: Sé& hiru doc quyén mot ngudn
tai nguyén quan trong (VD: De Beer kiém soat mé kim cwong).
— Rao can phap ly: Chinh pht cidp quyén qua bang sang
ché hodc ban quyén (VD: cic cong ty duwoc pham).



PU'ONG CAU CUA NHA POC QUYEN

* Nha doc quyén doi mat véi toan bo dwong cau cua thi
trrong = dworng cau doc xuong.

* Dé ban thém mot san pham, cong ty ddc quyén phai ha gia
cua tat ca san pham.

» Gia cao: loi nhudn trén mo6t sdn pham cao nhwng ban dwoc it
san pham

» Gia thap: ban dwoc nhiéu san pham nhwng loi nhuén trén
mot san pham thap



~%5~L,01 NHUAN CUA CONG TY POC QUYEN




- CAI GIA CUA POC QUYEN

Ton that vo ich
clia déc quyén

pcomp




VAN DUNG TRONG QUAN TRI

* POc quyén ton tai nho rao can gia nhap, san xuat it hon va
ban gia cao hon, tao ra loi nhuan dwong bén virng cho
doanh nghiép nhwng gay ra ton that thiang dw cho xa hoi.

»Duwdi goc do doanh nghiép: tao ra moét vi thé "gan nhw doc
quyén" (qua bang sang ché, thwong hiéu manh) la muc tiéu
chién lworc toi thwong dé c6 loi nhuan bén virng.

>Tuy nhién, phal ludn nhan thikc siu sac vé luit chong doc

quyén va su giam sat cia chinh phua dé tranh lam dung sirc
manbh thi treong.



CAC CHIEN LU'Q'C PHAN BIET GIA

Nghé thuit ban cing mot sdn pham v&i nhiéu mitc gia




3 PIEU KIEN DE PHAN BIET GIA

* Phai c6 sirc manh thi trwong: Doanh nghiép phai la ngwoi
dinh gia, khong phai ngwoi chap nhan gia.

* Phai phan khuc dwoc khach hang: C6 kha nang chia khach
hang thanh cdc nhém c6 mikc d6 san long chi tra khac nhau.

* Phai ngan chan dworc viéc ban lai: Ngan nhém mua gia re
ban lai cho nhom phai mua gia cao.



PHAN BIET GIA CAP 1 & 2

» Cap 1: Phan biét gia hoan hao
— Dinh gid cho moi khdch hang bang ding mrc gia t6i da ma ho san
long tra.
— Rat hiém, gan giong nhw thwong lwong ca nhan (VD: mua ban xe).
» Cap 2: Phan biét gia theo san lwong
— Pinh gia khac nhau cho cac khoi lwong tiéu dung khac nhau.
— Giam gia khi mua so6 lwong 16, gia dién/nwéc bac thang.



PHAN BIET GIA CAP 3

* Cap 3: Theo Nhém Khach hang
— Chia khach hang thanh cac nhom riéng biét va ap dung mot mirc
gid khac nhau cho moi nhém.
— Logic Kkinh té:
* Nhém cé cau khong co gidn (it nhay cam vé gia) = chiu gia cao.
« Nhom c6 cau co gidn (rat nhay cam veé gid) = Pwoc hwdng gia thap.

— DAy 1a hinh thirc phan biét gid ph6 bién va dé 4p dung nhit.



PINH GIA HAI PHAN

* Chién lwoc dinh gia ma khach hang phai tra hai khoan phi:
— Phi gia nhap: Mot khoan phi co dinh, trd mot 1an dé cé quyén mua
san pham.
— Phi str dung: M6t khoan phi trén moi don vi sdn phdm ma ho tiéu
dung.



PINH GIA HAI PHAN “THUAN TUY”

* Phi sit dung thap, thAm chi bang MC, Phi gia nhip cao
— Phi thanh vién phong gym, cau lac bo Golf
* Muc tiéu chinh: chiém doat thang dw tiéu dung ngay tir dau.
« Bo0i canh:
— doanh nghiép c6 thé wdc tinh dwoc tong gia tri ma mot khach hang
‘Iclr;éll%r thanh sé nhan dwoc trong mot khoang thoi gian (vi du: mot
— Ho sé co gang thu gin hét phan gid tri d6 qua phi gia nhap cao. Phi swr

dung ré sau dé chi 1a mot cong cu dé lam cho tw cach thanh vién tré
nén hap dan va coé gia tri.

» Loi nhuan cha yéu dén tir phi gia nhap



PINH GIA HAI PHAN “THUAN TUY”

Hiéu qua Kkhi:

1. Gia tri chinh ndm & quyén truy cip: khach hang tra tién
chi yéu dé dwoc "vao cira" va tré thanh mot phan cia mot
cong dong hoac hé sinh thai doc quyén.

2. Mirc tieu dung kho du doan hoac khong lap lai thwong
Xuyéen

3. Khong c6 san pham "tiéu hao" bat budc



MO HINH “LU0OT DAO CAO”

 Phi gia nhap thap, tham chi thap hon MC, phi str dung cao
— May in & muc in, may pha ca phé Nespresso & capsule ca phé
e Muc tiéu chinh: Pha v& rao can mua hang ban dau va "khéa" khach
hang dé tao ra mot dong doanh thu 6n dinh trong twong lai.
» Bo0i canh:
— San pham ban dau (may in, mdy choi game) la mo6t hang héa lau bén. Khach
hang rat ngan ngai khi phai tra mot so6 tién lén ban dau.
— E}ré'lcxcfy 1 - Gidam rao can: Pat phi gia nhap (gia may in) that reé, doi khi con
an o.
— Nuwoc co 2 - Khai thac sau khi "khoa": Mot khi khach hang da mua may in, ho
bi "kho6a". Ho chi c6 thé mua muwec in twong thich.
— Dat phi st dung (gia mwc in) rat cao dé t6i da héa loi nhuén.
» Loi nhuan chi yéu dén tir phi str dung lap lai.



MO HINH “LU0OT DAO CAO”

Hiéu qua khi:

1. C6 mot san pham "nén tang" va mot san pham "tiéu hao" di
kem

2. Khach hang bi "khéa" sau khi mua san pham nén tang

3. San pham tiéu hao c6 tinh twong thich doc quyén, khién khach
hang khong thé dé dang chuyén sang dung san pham cta doi
thu.

4. Loinhuan dai han tir viéc ban l1ap lai veeot qua khoan 10 ban
dau



VAN DUNG TRONG QUAN TRI

» Muc tiéu cia nghién ctru thi treong khong chila dé tim ra
mot mirc gia 'tot nhat' duy nhat.
»Muc tiéu sdu xa hon 1a dé thau hiéu sw khac biét trong cach cac
nhom khach hang khac nhau
»Thiét ké cac chién lwoc gia linh hoat dé khai thac t6i da gia tri tir
moi phan khuc.
» Chia khoa: mrc gia twong xwrng véi gia tri cam nhan cua
trng nhém khach hang, qua dé bién thang dw cia nguwoi tiéu
dung thanh loi nhuan cho doanh nghiép.



MODULE 5: POC QUYEN NHOM




POC QUYEN NHOM

Khi kinh doanh la mot van co




PAC PIEM CUA POC QUYEN NHOM

Mot vai ngwoi ban 1'n: mot so it cong ty chiém phan léon
thi phan (VD: Viettel, Mobifone, Vinaphone).

San pham co6 thé dong nhat hoac khac biét: (VD: Thép vs.
0 td).

Rao can gia nhip dang ké: Khé khan cho doi thd méi tham
gia.

Sw phu thuéc chién lwoc 1an nhau (C6t16i): Quyét dinh
ciia mot cong ty phu thudc vao phan rng cia doi thu.



GIOT THIEU LY THUYET TRO CHO'I

* M6n khoa hoc nghién ctru viéc ra quyét dinh chién lworc
trong cac tinh huong twong tac.
— Cong cu doc vi doi thu
* 3 Yéu to cua mot "tro choi":
— Ngwori choi (Players): Cac doanh nghiép.
— Chién lwoc (Strategies): Cac hanh dong c6 thé lwa chon.
— Két qua (Payoffs): Loi nhuan nhan dworc.



THE LUONG NAN CUA NGUOI TU

* Tinh hudng: Hai ti nhan bi hoi cung riéng, chon "Nhan t6i"
hoac "Im lang”

Im lang Nhan toi

Im lang (-1,-1) (-10,0)

Nhan toi (0,-10) (-8,-8)




VAN DUNG TRONG QUAN TRI

* Poc quyén nhom Ia thi treong cia sw phu thuoc chién lwoc.

Ly thuyét tro choila cong cu dé phan tich cac twong tac do.

» Ngirng ra quyét dinh trong chan khong. Luén dat minh vao
vi tri cia doi tha dé dw doan phan &ng cia ho. Hay suy nghi
trwedrc it nhat mot bwdec.



NG DUNG LY THUYET TRO CHO'I

Gia nhap hay gay chién?




7P TR

FPT SCHOOL OF BUSINESS
& TECHNOLOGY

Khi hanh dong cua ban quyét dinh nwoc di
cua doi thu



Nguoi tai vi

Ké gia nhap

(0,100)

Quy nap nguoc



==LAM THE NAO DE NGAN CAN GIA NHAP

* Pe doa sudng la vo dung.

 Chién lwvoc ngan can gia nhap: hanh dong chién lwoc ma
nguwoi tai vi thwe hién trwedrc Khi doi thu ra quyét dinh

» Thay doi cudc choi dé bién loi de doa cia minh tré
nén dang tin cay



-

==TAO CAM KET KHONG THE PAO NGU'QC

* Vidu: dau tw du thira cong suat.
— Trwéc khi Ké gia nhap quyét dinh, cong ty tai vi tuyén bo xay mot nha may
khong 16 m&i. Pay 1a mot chi phi chim.
« Thay doi két qua cda tro choi:
— Gior day, vi da c6 nha may siéu hiéu qua, chi phi can bién ctia cong ty tai vi rat
thap.
— Neéu ké gia nhap tién vao thi trwong, viéc 'Gay chién' (san xuat 6 at vdi gia ré)
c6 thé sé mang lai loi nhuin cho cong ty tai vi
« Két qua md&i: Ké gia nhap, khi suy dién ngworc, sé thay rang néu minh
vao, cong ty tai vi gio day sé thuwc sw 'Gay chién'. P6i mat vdi thua 10, Ke
gia nhap sé chon 'Khong gia nhap’. Pe doa da tro nén dang tin cay!



“CAC CHIEN LUO'C NGAN CAN GIA NHAP KHAC

» Pinh gia gi¢i han: Chl dong dinh gid sdn pham & mic thap
(nhwng van c6 1ai) dé Ké gia nhip tiém nang thiy rang néu
vao thi treong thi sé khong co6 loi nhuan.

« Pinh gia huy diét: Dinh giad dudi ca chi phi san xuat dé day
doi thu ra khai thi trwong, sau do tang gia tré lai.

— Mot chién lwoc cwe doan (va thwong la bat hop phap)



VAN DUNG TRONG QUAN TRI

Chién lwoc khéng chi la phan &ng véi nhivrng gi dang xay ra, ma

la chu dong dinh hinh cu6c choi theo .
Ngwdoi tai vi: phai thuyét phuc cac doi t

nrdng co loi cho minh
U tiém nang rang 'cai

gid cla viéc gia nhap' 1a qua cao, bang n|
chir khong phai loi néi suéng.

hirng hanh dong cu thé

Ké gia nhap: phai phan tich that ki dé biét loi de doa cia doi

thi 12 that hay chi 1a 'hé gidy'”

Ly thuyét tro choi: bo khung logic dé anh chi dwa ra nhirng phan
doan chién lwoc trong cac cuéc doi dau mang tinh rii ro cao



KY THUAT PINH GIA CHIEN LUQC
TRONG POC QUYEN NHOM

Bi quyét thay doi cudc choi




“P{r PHAN (’NG PEN KIEN TAO CUOC CHOI

e Canh tranh gia trwc dién sé dan dén tinh huéng 'Thé ludng
nan cua nguoi tu’.

Gia cao Gia thap

Gia cao (2,2) (-2,5)

Gia thap (5,-2) (0,0)




“P{r PHAN (’NG PEN KIEN TAO CUOC CHOI

e Cau héi chién lwoc: 'Lam thé nao dé thay doi cudc choi?
* Gia cala mot cong cu chién lwoc: tin hiéu, cam két, de doa.



s CAM KET KHOP GIA

* M6t 1oi hira phong thua bién thanh vii khi tan cong.

o ¢ NEU SIEU THI KHAC
we ) 2.1 COGIA BAN RE HON

i «f SAMNEC

SIEU THI DIEN MAY - N‘l THAT ®

=CHOLON=



VAN CO' TRUOC KHI CAM KET

* Nguwoi choi: Pién May Xanh vs. bién May Cho Lon
» Van dé: Nguy co chién tranh gia ca.
 Can bang Nash dw kién: Gia thap, loi nhuin thip cho ca hai.



VAN CO MO'T & KET QUA

Tin hiéu rat roé rang

Gior day, PMX suy tinh: "Néu minh giam gia, minh sé khong gianh
dwoc thém chut thi phan nao, vi Pién May Cho Lon sé khép gia
ngay 1ap tirc. Hanh dong giam gia cia minh chi c6 mot két qua
duy nhat: ca hai cung ban dwoc it tién hon.”

Phan tich: Dong co giém gia da bi triét tiéu. Cam két khdp gia
da bién "khong giam gia" thanh mot chién lwoc thong tri cho ca

hai. N6 hoat dong nhw mo6t cong cu thwe thi cau két ngam ma
khong can mot théa thudn bat hop phap nao.

Két qua: Can bang Nash mé&i véi mat bang gia cao va 6n dinh.




|
5‘-5 Edwucation
FPT SCHOOL OF BUSINESS

PINH GIA HUY DIET

 Tro choi Strc bén: Ai sé 'chép mat' truedc?



VAN CO’ BAN DAU

* Hang hang khong lén Vietnam Airlines dang thong tri
duong bay vang Ha NOi-HCM. Mot hang m&i, nho hon
la Vietjet quyét dinh gia nhap.

* Van dé: néu VNA chi canh tranh thong thwong, ho sé phai
chap nhan chia sé thi phan va loi nhuan déc quyén sé giam.



NUO'C CO THAY POI CUOC CHOT

* Ngay khi V] gia nhap, VNA chu dong ha gia vé trén duwong
bay nay xuéng mirc cuwc thap, thim chi cé thé dwéi chi phi
van hanh, va chidp nhin 16. VNA c6 thé bu 10 bang loi nhuin
tw cac duwong bay khac ma V] khong co.



VAN CO MO'T & KET QUA

* Tro choi da chuyen tlr "canh tranh thi phan" thanh "tro choi

chién tranh tiéu hao”.

Phan tich: Day [a mot tro choi tuan tw, va VNA dang guq mot tin
hiéu vé nguon luc virot troi clia minh. Tin hiéu dé 1a: "Téi c6 tui
tién sau hon anh. Toi c6 thé chiu 16 trong 1 nam, nhung anh voi
nguoén von han hep chi co thé Chlu dwoc 3 thang Anh c6 muon

choi mot van c ma anh biét ¢l

P6i mit vai vien Canh thua 10 |
131, lwa chon hoplycuaV]jcot

hac sé& thua khong?"
keo dai va khong thay twong lai co

né la tir bo cudc choiva tir bd y

dlnh tién hanh canh tranh gia voi VNA trén cac chang bay khac.
VNA chap nhan mot khoan 16 ngan han dé ddi 14y loi nhuin doc

quyén khong 16 trong dai han.



PINH GIA GIOT HAN

« Ra gia dé 'khéa' cong thi trwong, lam nan long ké thach thirc.



VAN CO’ BAN DAU

 Cong ty dwoc pham AbbVie sap hét han bang sang ché cho
loai thuéc bom tan Humira. Ho dang ban thudc nay véi gia
doc quyén rat cao.

» Cac cong ty duoc generic (chuyén san xuat thuoc hét han
ban quyén) nhin vao mitc gia va loi nhuan khong 16 dé va
xem day 1a mot thi treong cuc ky hdp dan dé gia nhap ngay
khi bang sang ché hét hiéu lwc.



NUO'C CO THAY POI CUOC CHOT

* 6 thang trwedc khi hét han, AbbVie chi dong giam gia thudc
xudng mot mirc dang ke, vi du ttr 100 dong xudng con 30
dong. Mikc gid nay van giup céng ty c6 13i do loi thé quy mo,
nhwng khong con "siéu loi nhuan” ntra.



VAN CO MO'T & KET QUA

* Phan tich: Mtrc gia 30 dong nay la mot tin hiéu chién
lwoc dé thao tung thong tin cta cac do6i thi tiém nang.

* Cac cong ty generic gio’ sé nhin vao va suy luan: "Voi murc gia 30
dong, bién loi nhudn qua mong, khong du hap dan dé chung toi
dau tw day Chuyen san Xuat Hon nira, mtrc gia nay co thé la tin
hiéu cho thay chi phi cua AbbVie la rat thap, ho san sang cho
mot cudc chién gia ca néu chiing ta gia nhap.”

* Loi nhuan ky vong cua viéc gia nhap da giam manh. Nuwoc co
dinh gia gio1 han da lam nan long cac doi thu, giup AbbVie duy
tri vi thé théng linh ngay ca khi khong con dwoc bao ho bdi bang
sang ché.



BAN GOI (BUNDLING)

* Dung Vua dé bao vé Tot
e Dung mot van co dé€ chién thang mot van co khéc.



VAN CO’ BAN DAU

* Microsoft c6 vi thé rat manh & thi trieong hé diéu hanh may
tinh ca nhan (Van co A).

* Tuy nhién, ¢ thi trwong trinh duyét web (Van co B), ho phai
canh tranh gay gat v&i cac doi thu méi nhw Netscape
Navigator thoi do.



NUO'C CO THAY POI CUOC CHOT

 Microsoft dinh kém Internet Explorer mién phi vao hé diéu
hanh Windows nhw mo6t qua tang mién phi cho nguoi tiéu
dung



VAN CO MO'T & KET QUA

* Phan tich: Microsoft dung strc manh don bay tir Van co A dé
thay doi luat choi & Van co B.

* Gay ap luc cwc 1én 1én cac doi thi chi kinh doanh san pham
B vi ngwdi dung da c6 san mot gidi phap "mién phi” di kém
v&i sdn pham A ho bat budc phai mua.

« Két qua mé&i: thay doi cau tric thi treong va loai bé doi tha
canh tranh.



VAN DUNG QUAN TRI

e Chién lwgcla mot vii khi dé: on dinh, loai bd, ran de, hoac
dung don bay.

» Dirng chi thu dong chap nhan luat choi do thi tredng dat ra.

Hay chi dong tim cach thay doi cudc choi

» Hay luon tw hoi: Nwéc co dinh gia cua minh dang gui di tin

hiéu gi? N6 thay doi dong co ciia doi thi ra sao? Va né cé

giip kién tao mot van co ma & do, ching ta c6 kha nang

chién thang cao nhat hay khong?




MODULE 6: MOT SO CHU BE MO
TRONG KINH TE QUAN TRI




KINH TE SO

Khi chi phi cAn bién bang khong




CAU TRUC CHI PHI "LA"

 Chi phi C6 dinh (Fixed Cost) rat cao:
— Chi phi dé tao ra "ban goc" dau tién la khong 16 (R&D phan mém,
san xuat phim...).
e Chi phi Can bién (Marginal Cost) gin bang khong:
— Chi phi dé sao chép va phan phdi thém mot ban cho ngwoi dung
mé&i gan nhw bang 0.



HE QUA CHIEN LUOC

« Pha vor quy tac dinh gia truyén thong: Quy tic MR=MC tr&
nén kho ap dung khi MC = 0.

 Tao ra tinh Kinh té theo quy mo6 khong 16: Chi phi trung
binh trén moi ngwdi dung gidm manh khi quy mé ting = thi
treong "ké thang cé tit cad".

« Chuyén dich sang dinh gia dwa trén gia tri: Phai dinh gia
dwa trén gia tri cam nhan cua khach hang, khong phai chi
phi san xuat.



PINH GIA THEO PHIEN BAN

* Tao ra cac phién ban khac nhau (VD: Basic, Pro, Enterprise)
cda cung mot san pham dé nham dén cac phan khuic khach
hang khac nhau.

« Ban chat: La m6t hinh thirc phan biét gia tinh vi.

* Vidu:

— LinkedIn: C6 ban mién phi, Premium, Sales Navigator, Recruiter.
— Zoom: G6i mién phi, Pro, Business, Enterprise.



FREEMIUM

* Free + Premium)
— Cung cip ban mién phi v4i tinh nang gi¢i han dé thu hut nguoi
dung.
— Ban ban cao cap (Premium) v&i day du tinh nang.

* Vi du: Spotify, YouTube, Dropbox.



BAN GOI

* GOp nhiéu san pham lai ban thanh mot géi duy nhat, thwong
cO gia wu dai.

* Vi du: Microsoft Office 365 (Word, Excel, PowerPoint...), cac
g0i kénh truyén hinh cap.



VAN DUNG QUAN TRI

* Cau truc chi phi ciia kinh té s6 = cac chién lwgc dinh gia dwa
trén gia tri.

» Trong tam ctia nha quan ly chuyén tir: téi wu hoéa chi phi
san xuat” sang "thau hiéu phan Khiic khach hang".

* Thach thirc 16n nhat: 1am sao dé "dong go6i"” san pham va
dinh gia nham khai thac tdi da gia tri ttr moi nhom nguoi
dung khac nhau.



HIEU NG MANG LUOI1 & THI TRUONG
PA DIEN

Gidi ma "Phép thuit" dang sau Grab, Shopee va Facebook




HIEU UNG MANG LUOT

Pong co cot 16i

Gia tri cia mot san pham/dich vu tang Ién khi s6 lwong nguwoi

dung no tang len.

Hiéu wyng mang lwdi trwc tiép: Gia tri tang khi c6 thém nguwoi

dung ¢ cung mot phia.

— VD: Zalo, Facebook. Cang nhiéu ban be tham gia, Zalo cang hitu ich v&i
nguoi dung.

Hiéu wrng mang lwdi gian ti€p: Gia tri d6i véi mot nhom tang

l1én khi c6 thém nguoi dung @ nhom phia bén Kia.

— VD: Grab. cang nhiéu tai xé, ngwoi dung cang c¢6 loi, va ngwoc lai.



VONG LAP TANG TRUONG TICH CUC

« Hiéu rng mang lwdi gian ti€p tao ra mot vong lap tu cing co,
giong nhw mot banh da.

* Vidu véi Shopee:

* Nhiéu Nguwoi ban hon = Nhiéu hang héa da dang hon
= Thu hat nhiéu ngwédi mua hon

= Tao ra nhiéu doanh thu hon cho Ngwoi ban

= Thu hut thém nhiéu ngwéi ban hon nira...
va vong lap tiép dien.




THI TRUONG PA DIEN

Thi trwong da dién - platform

Doanh nghiép tao ra gia tri bang cach két néi hai hodc
nhiéu nhém khach hang phu thudéc lan nhau.

Vai tro: Khong phai la nha san xuat, ma la nha kién tao thi
trwong, c6 chirc nang giam chi phi twong tac va xay dung
niém tin.

Hé qua: do hiéu &rng mang lwéi manh, thi treong platform
thwong c6 xu hwdng "Ké thang cé tat ca” (Winner-Take-
All).



THACH THUC PINH GIA

— Van dé: "Con ga va qua trirng" - lam sao dé thu hat nhém nay khi
chwa c6 nhém khac?
— Giai phap: Phan chia thi trwong thanh 2 bén va dinh gia khac
nhau.
* Bén dworc tror gia: thwong la bén nhay cdm hon vé gia hodc bén tao ra
nhiéu gia tri hon cho bén con lai. Gia c6 thé bang 0 hodc am.
« Bén tra tién: bén tra phi dé dwoc ti€p can véi bén duoc tro gia.
— Vi du: Android Apps - ngwdi dung dwoc tro gid, nha phat trién tra
tién



VAN DUNG QUAN TRI

* PDong co: hiéu rng mang ludi
* MO0 hinh kinh doanh: thi treong da dién
 Chia khoéa chién lvoc: dinh gi hai mat
» Doi véi nha quan ly trong nén kinh té platform, tw duy chién
lwoc phai thay doi.
» Muc tiéu khong con 13 "Toi wu héa San pham".
» Mala "Toi wu héa Mang luwéi”.
» Cong viéc cua nha quan ly la kh&i dong va nudi dwong vong
lap hiéu rng mang lwéi dé tao ra loi thé canh tranh bén virng



KINH TE CHIA SE

Khi tai nguyén la c6 san




BAN CHAT KINH TE CHIA SE

 U'ng dung clia thi trweérng da dién

* Pong co: Hiéu wng mang lwéi gian tiép tao ra vong lap
tang trueong.

* Chirc nang cot16i: GiAm manh chi phi giao dich cic tai
nguyén co san
— Chi phi tim kiém
— Chi phi Xay dung Niém tin

— Chi phi Thanh toan (Payment)



“CAU TRUC CHI PHI - LOT THE THEO QUY MO

Khach san Hilton (Truyén thong): Chi phi c6 dinh (FC) cao
+ Chi phi can bién (MC) dang ké (cho moi khéach).

Platform Airbnb: Chi phi c6 dinh (FC) cao + Chi phi cin
bién (MC) gan bang khéng (cho moi lwot dat phong).

Insight: Platform chuyén chi phi can bién sang cho ngwoi
cung cap dich vu (cha nha).

Hé qua: Tao ra tinh Kinh té theo quy moé khong 16 va kha
nang mé rong gan nhw vo han.



CHIEN LUO'C PINH GIA PONG

* Chién lwoc dinh gia toi wu khong kiém soat dwoc nguon cung
* Dinh gid dong ctia Grab/Uber la mét co ché cAn bang cung - ciu trong
thoi gian thuec.
 Khi troi mwa gio tan tam:
— Cau (Demand) tang vot
— Cung (Supply) giam

* Mirc gia tang co 2 tac dong:

« Phan bo nguon lwc khan hiém: Chi nhirng ngwdi can nhat méi di
Xe.

« Khuyén khich cung tang: Thu hut thém tai xé ra dwong.



GG

CAUTRUC THI TRUO'NG & SU’'C MANH POC QUYEN

* Hiéu rng mang lwdi manh mé

« Tinh Kinh té theo quy mo6 khong 16.

> thi treong cé xu hwéng tién tédi doc quyén nhom hoac doc
quyen

» Strc manh thi treong dang ké

» Su gia tang Giam sat cua cac co quan quan ly nha nwérc.



VAN DUNG QUAN TRI

* Trong nén kinh té chia sé:

» Thach thirc chién lwoc khong phai la quan ly tai san, ma
la quan ly vong lap hiéu irng mang lwoi.

> Cong cu van hanh chinh 1 dinh gia dong dé can bang hai
phia thi trueong.

> Rui ro dai han lén nhatla sw can thiép cua luat phap nham
vao sirc manh thi tredng ma mo hinh nay tao ra.



KET



“HANH TRINH XAY DUNG CONG CU TU DUY

Nhirng vién gach nén tang nhat:
— chi phi co’ hoi
— phan tich can bién.
‘Nhin' thi trwong qua hai lang kinh:
— thau hiéu sdu sac phia Cau véi cac cong cu vé dé co gian, va lam chii phong may ctia doanh nghiép qua
phan tich San xuat va Chi phi.
'v0 dai' canh tranh, phan tich cac chién lwoc vé gia va san lwong trong nhiéu cau truc thi
trwong
— Canh tranh hoan hao
— Cu0c chién khac biét héa cia Canh tranh Pdc quyén
— strc manh ctia Pdc quyén,
— nwéc co can ndo trong thi treong Poc quyén nhom véi Ly thuyét Tro choi
Kham pha twong lai, giai ma strc manh cua
— Kinh té s0,
— nén tang (platforms)
— cach mang cta Kinh té€ chia sé



g E Education

quan ly van hanh vs 1anh dao chién lworc

CAU HOI MANG TINH CHIEN LUQO'C HON

* (Gia ban bao nhiéula hoply? - Po co glan cua cau theo gia la
bao nhiéu, va chién lwo'c phan blet gid nao sé giup chung ta
khai thac toi da gia tri?

* Dw an nay cé lai khong? — Loi nhudn kinh t€ cia dw an nay la
bao nhiéu sau khi da tinh dén moi chi phi co hoi?

 Hodc khi doi tha ra mat san pham méi, anh chi sé phan tich: Day
Ia mot tro choi tuan tw hay déong thoi? Phan &rng téi wu clia
ching ta la gi dé dat dwoc tinh huéng Can bang Nash c6 loi
nhat?
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